CEO Business Prospects Survey

Skills and Workforce
Research Note
FEBRUARY 2022

CEO Business Prospects Survey • Skills and Workforce Research Note

Ai Group's latest Business Prospects
Survey shows skill shortages are
among the top concerns for Australian
businesses in 2022.

73%

When asked what they plan to do
to address these challenges,
.

of CEOs surveyed said they expect

Those CEOs who cited skill shortages as

. Over a third predict skills
issues will inhibit the growth of their
business this year.

in 2022 were
varied - spanning Labourers, Technical
and Trades Workers and Professionals.

2022

26%
17%

:

upskilling existing staff and

hiring apprentices or trainees.
It is clear that current skill shortages
have led CEOs to focus on developing
their existing talent pool, as well
as improving their conditions of
employment to ensure they remain a
desirable employer of choice.
Many stated their intention to increase
and retain the best talent.
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Expectations for 2022
Factors expected to inhibit business
growth in 2022

15%

When CEOs were asked what factors
were likely to constrain the growth of
their business in 2022, over a third
cited skill shortages.
Skill shortages were the next biggest
concern after COVID-19 activity
restrictions and supply chain disruptions.
Activity restrictions are not limited to
lockdowns, instead, they can be a variety
of restrictions that impact the movement,
productivity, and activity of workers.

of CEOs surveyed cited skills
shortages as the number 1 factor
expected to inhibit the growth of their
business in 2022.
This sentiment is more prevalent
among the construction and mining
industries, where

33%

of CEOs ranked skill shortages as
their biggest inhibitor to growth.
Factors expected to inhibit business growth in 2022
COVID-19 activity restrictions
Supply chain disruptions
Skill shortages
Lack of customer demand
Wage pressures or high wage costs
Government regulatory burden
Competition from imports
High and / or varible exchange rate
Flexibility of industrial relations
Other

**Respondents ranked up to eight pre-defined factors, the cumulative top two ranked factors reported have been grouped.
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The highest priorities for business
investment spending in 2022
When asked about their plans for
business investment spending in 2022,
CEOs had a strong focus on investing in
people.

28%

58%
business investment this year.
Investing in training and development
was cited as a higher priority for more
CEOs for 2022 than ICT, equipment, or
physical capital. Training and development
is also complementary to other areas of
investment.

cited staff training and development
as their highest priority for business
investment spending in 2022.

Priorities for business investment in 2022

Staff training and development

Information and communication technology (ICT)

Equipment (e.g. new machinery)

Physical capital (e.g. buildings)

Research and development

New technologies other than ICT

Other
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in 2022
Looking to the future

Finding skilled labour has become
challenging in the absence of skilled

73%

suitable talent in the local job market.
This coincides with increased pressure

of Australian CEOs surveyed indicated

and higher wages to retain their existing
talent pool.

retaining skilled labour in 2022.

73% Yes

21% No
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6% Don't know
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The shortage of skills has been reported across a wide range of industries,
with some increased intensity in the construction and mining sectors.
In the manufacturing sector

76%

labour in 2022. In the services sector
markedly higher for construction and
mining sector businesses, where

87%

are expecting skilled labour shortages in
the coming year.

Weighted total
73% Yes

21% No

6% Don't know

Manufacturing
76% Yes

21% No

3% Don't know

Services
71% Yes

22% No

7% Don't know

Construction and mining
14% No

87% Yes

% of respondents
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0% Don't know
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Where are the biggest
skills challenges?
The occupations in which businesses
retaining staff in 2022
The CEOs who indicated that they

The breadth and diversity of occupations
listed here speaks to economy-wide
skills issues, rather than those isolated to
particular industries or skills clusters.

retaining skilled labour were then
asked to specify the occupations
they saw as presenting the greatest
challenges. CEOs responded with a
long and varied list.

3% 2%

retaining staff sit under the Technicians

4%

4%

6%

was the most commonly reported

35%

is followed by Professionals (19%) and
Labourers (16%).

11%

Interestingly, these in demand skills
span the spectrum from Labourers to
Professionals. In fact, businesses report

16%
19%

particularly in industry applications where
Engineers, IT and Project Managers
(Professionals) intersect with Technical
Trades (such as CNC Operators) and
factory Labourers.

Technicians and Trades Workers (35%)
Professionals (19%)
Labourers (16%)
Machinery Operators and Drivers (11%)
Sales Workers (6%)
Managers (4%)
All Occupations (4%)
Clerical and Administrative Workers (3%)
Community and Personal Service Workers (2%)
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What do CEOs plan
to do about it?
What businesses will do in response to
skill shortages in 2022
When this same group of CEOs was
asked what they intend to do in
the focus was squarely on their existing
talent pool.
Of the many strategies these CEOs
intend to employ in 2022, the two most
common are upskilling existing staff
(26%) and employing apprentices and

The next most cited strategies could
be seen as responses to the tight jobs
market, with 15% of these CEOs stating
they plan to increase wages, focus on
retention strategies (12%) and increase
secure and keep the skills they need.

commitment to training and development
in the apprentice and trainee system.

There was also a recognition of the need
to hire graduates or entry level workers
and upskill them to the level required,
with 11% of responses citing this as a
strategy to be pursued in 2022.

What businesses will do in response to skill shortages in 2022

% of respondents who said yes to skill shortages in 2022 (n=252)
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Other strategies CEOs plan to employ
in 2022 relate to overseas recruitment
and outsourcing.

With clear indications of an employees’
market, many CEOs are ensuring
their employees have opportunities
to develop their skills and experience

Just under 10% of responses state an
intention to recruit skilled staff from
overseas (migration laws permitting),
while another 10% intend to increase
their use of sub-contracting and casual
arrangements or send work overseas.

competitive wages.
The responses can be placed under the
following categories, which demonstrates
overall,

61%

of CEOs
responses related to improving and
retaining the existing talent pool.

What businesses will do in response to skill shortages in 2022

60
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61%

28%

Improve and
retain existing
talent pool

Local recruitment
methods

20

10

0
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21%
Overseas recruiting
and outsourcing
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Expected change in spending on staff
training and development in businesses in
2022 compared to 2021
Almost half

48%

42%

10%

of the CEOs surveyed
cited their intention
to spend more on
staff training and
development in 2022.

expect no change

expect a reduction
in spending

The vast majority

- where there is a short training
time to develop the skills required, and
the capacity in education and training
organisations to provide that training.

90%

will spend at least as much or more on
staff training in 2022 as they did last year.
Again, this speaks to a widespread
commitment to training and upskilling
the existing workforce, and a recognition
of the need to invest to develop the skills
and capabilities required.
Training and development can be a useful
strategy to overcome skill shortages,
particularly when they are
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However, many of the skill shortages
affecting Australian CEOs at the moment
are
– those that require
lengthy training and development
time, such as a 3-5 year degree or an
apprenticeship, plus a number of years of
These skills require more long-term
planning and coordination to ensure an
adequate pipeline exists to meet the
needs of our rapidly evolving economy.
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Where to from here?
Developing a coordinated jobs map
that shows how domestic graduates
combined with skilled migration can
meet the projected jobs growth over
the next 5 years

While there is no shortage of
challenges for Australian CEOs
in the current environment, skills
and workforce issues are major
constraining factors.

Supporting employers to upskill and
sustainably develop their existing
workforce

Global uncertainty, the ever-evolving
pandemic and supply chain issues are
expected to loom large over Australian
businesses in 2022. However, CEOs
skills required to maintain and grow their
operations will be one of their biggest
challenges this year.
To avoid skill shortages becoming a
and economic growth, major action is
needed to alleviate skill pressures in
the short term and address longer term
structural change in the education and
training system.
There are no silver bullets, but a range of
measures can help, including:
Increasing our collective investment in
skills development

Strengthening and expanding the
apprenticeship model, including higher
level apprenticeships, and
Increasing opportunities to combine
learning with on-the-job experience
across the tertiary sector.
Australian CEOs are clear-sighted about
the challenges of 2022 - they know they
need to focus on and invest in skills and
their workforce, or risk being left behind.
They need governments and education
and training providers to work with them,
with clarity and purpose, to ensure we
have the workforce we need to power
Australia into 2022 and beyond.
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