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Business Improvement
Designed to provide you with practical assistance, Ai Group has a range of business improvement resources and a network of experienced business consultants who can help solve short-term problems, backed by our 150 years of experience in understanding what drives successful Australian businesses.






Our Strategic Business Consulting Service supports Australian businesses to build winning strategies that delivers your full financial potential and drive new growth and innovation.

Our experienced team can advise and consult on strategy, international growth, innovation, financial health, and organisational design. Working with business of all sizes and from all sectors our consultants are results-driven and have benefited business like yours, resulting in significant revenue and profit growth. The core team consists of Gabor Hernadi, Kerry Bell, Shirley Ng, and Yonca Crew but we also call upon a pool of highly skilled specialists from across the broader Ai Group team as and when needed.

Services 

We provide a range of consultancy services which include:

	Superior Strategy	
	Strategy Development
	Execution
	Business Model Innovation



	International Growth	
	International Growth
	Export Strategy and Planning
	Leverage Free Trade Agreements & Economic Partnerships to boost supply chain & global business growth



	Organisational Design	
	Organisational Review and Redesign
	Leadership Development
	Cultivating Organisational Culture & Mindset



	Innovation & Branding	
	Service and Product Development
	Branding
	Design Thinking
	ISO56000 Innovation Management System



	Financial Management	
	Financial Health Check and Benchmarking
	Financial Scenario Planning
	Pricing Analysis
	Cashflow Management





How we work? 

	Our efforts are focused. We understand that businesses operate in challenging conditions. We focus on the steps that will make the biggest difference.
	Our service has measurable outcomes. A key operating principle is we measure the impact of we have on the bottom line.
	We are data and insight driven. We put your customers current and evolving needs at the heart of our work.


Who are we?


Do you want to hire an expert to help you?

We help businesses to build necessary capability, capacity, and resilience to achieve your objectives.

Meet the Team



Business Improvement news 
All TopicsAll SectorsAll Content Types
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Podcasts - 05 Apr 2024
Supply Circles: Why you need A.I. in your business now with Dave Phung

All SectorsBuilding & ConstructionManufacturingRetailUtilities
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Blogs - 22 Mar 2024
First Nations apprentices on the path to exciting careers 

All Sectors
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Blogs - 15 Mar 2024
Degree apprenticeships a win for all

All Sectors
Webinars - 04 Mar 2024
Small Business Branding: Set yourself apart & create customers for Life

All SectorsBuilding & ConstructionEnergyManufacturingRetail
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Blogs - 27 Feb 2024
Gender pay gap findings an opportunity for action 

All Sectors

Webinars - 22 Mar 2024
Effective Credit Management 

Building & Construction
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Blogs - 20 Mar 2024
Retailers urged to get ready for 2D barcodes 

Confectionery
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Podcasts - 08 Mar 2024
Supply Circles: Innovate for business success with David K. Martin

All SectorsBuilding & ConstructionManufacturingRetailUtilities
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Podcasts - 01 Mar 2024
DBrief: A new podcast from Ai Group

All SectorsEnergyMinerals & Resources
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Podcasts - 23 Feb 2024
Supply Circles: â€˜The keys to successful tenderingâ€™ with Leann Webb, Aurora Marketing

All SectorsBuilding & ConstructionManufacturingRetailUtilities
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Podcasts - 22 Mar 2024
Supply Circles: Emerging opportunities in Defence Industry supply chains with Sarah Pavillard

All SectorsBuilding & ConstructionManufacturingRetailUtilities
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Podcasts - 15 Mar 2024
DBrief: Episode 1, March 2024

All SectorsEnergyMinerals & Resources
Webinars - 06 Mar 2024
Migration to 2D Barcodes & Digital Labelling

All SectorsRetail
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Blogs - 29 Feb 2024
Why effective branding is integral to small business success  

All Sectors
Podcasts - 16 Feb 2024
What On Earth - Episode 31: The final episode (for now)

EnergyMinerals & Resources


Explore all news


Access Business Improvement Resources
Go!

Our Strategic Business Consultants
	Gabor Hernadi
	Kerry Bell
	Shirley Ng
	Yonca Crew


Government Programs
	About Government Funding & Assistance
	Business Recovery Advisory Service - Victoria
	South Australian Defence Industry Scholarship Program
	EPA Industry Partnership Program


Explore our website
Search




Need help?
The Workplace Advice Line is Ai Group’s national telephone advisory service for all your on the spot workplace related questions.

Call the Workplace Advice Line
1300 55 66 77 and press option 1
(Overseas: +61 3 9867 0100). Email: workplaceadvice@aigroup.com.auâ€¯

Weekdays from 8.30am to 5.30pm
(Australian Eastern Daylight/Standard Time)

General enquiries

Want to get in touch? We'd love to hear from you.


1300 55 66 77
info@aigroup.com.au






Training
All Education & Training
	Upcoming Courses
	Training Courses
	Centre for Education & Training
	Apprentice & Trainee Centre



Resources
All Resources
	Human Resources
	Health and Safety
	Business Improvement Resource Centre
	Research & Economics



Sectors & Advocacy
All Sectors & Advocacy
	Advocacy & Policy
	Communications & Technology
	Confectionery
	Cyber Security







More from Ai Group
Media Releases
Blogs
Webinars
Podcasts
Policy Papers
Reports
Speeches & Transcripts
Submissions





Become a member
The Australian Industry Group is the peak membership body for Australian industry, linking you to the insights, services and expertise you need to be successful. As a member of Ai Group, you are part of a powerful, credible and experienced industry community.

Find out moreAlready a member? Log in
















    
More From Ai Group
	Management Team
	Join Our Team
	Become a Member
	Report a website issue
	Contact Us


Related Sites
	Ai Group Workplace Lawyers
	Ai Group Apprentice and Trainee Centre
	Centre for Education & Training
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