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DEBORAH CAMERON: Good morning, Heather.

HEATHER RIDOUT: Good morning, Deborah.

DEBORAH CAMERON: There are many ways to increasedpctivity.
We should go through a bit of a list. The top & th
list is make people work harder. How do you do it?

HEATHER RIDOUT: Well, Australians are already wargi very hard;
we're not laggards in that respect. But we neec&mor
of us to work, and that's the other side of the
productivity and growth equation.

Economic growth is made up of productivity
growth and growth in the workforce, and we have
to focus on both if we're going to meet the
demographic challenge that the Prime Minister is
talking abouit.
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On the productivity side, we need to look at areas
like our education and training levels, we need to
look at how healthy we are, we need to be able to
remain in the workforce for longer ... so the rise in
the pensions age is to encourage us to work for
longer. We need to encourage women at work who
are having children to get back into the workforce
through better childcare, more flexible work
arrangements. We need to invest in infrastructare s
that when we work we get more bang for our dollar.
We need to invest in better technology, which of
course in the nineties was a key source of
productivity growth and there were very strong
figures at that time. We need to make sure we have
flexible labour markets. It's an old mantra of
employers that has shown to be extremely effective
in the past.

So there's a whole range of issues, and we need to
join the dots up with to create this bottom line,
which is productivity.

DEBORAH CAMERON: In that flexible labour market thgou're talking

HEATHER RIDOUT:

about, most negotiations already happen around pay
increases linked to productivity increases. So pa
rise is a great way to get people to work harder.

Can you expect people to ask for more money in
exchange for this harder work deal?

It's interesting you make that coemh | mean, the
whole move of bargaining to the enterprise was to
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actually encourage productivity-based bargaining at
the enterprise level. That was against the old
centralised system.

But | must say, over the last several years we've
seen unions really not backing productivity-
enabling reforms at the enterprise level. And ihis

a real challenge for labour relations under the new
post-WorkChoices system.

So yes, we do need that. Every company needs to
be able to lift its own performance, which transtat
into a national productivity performance. Michael
Porter once said that firms compete, not nations.
And basically that's all about productivity.

So | think employers are focusing heavily on it;
they're trying to make it more possible for pedple
have more flexible working arrangements. This new
right to request that's come into place from 1st
January for mothers returning to the workplace, if
that's properly handled, that will be productivity-
enhancing.

And I think the whole focus on paid maternity leav
that is going to be introduced will also be very
important.

DEBORAH CAMERON: Now, you talked also, just beyaihe workplace,
about other things, other factors that an economy
can embrace to increase productivity. The national
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broadband rollout is something that | think in the
scoping documents was to deliver Australia a
productivity increase of somewhere approaching
between five and ten per cent. | just can't quite
recall the figure.

Is that the sort of automatic productivity increas
that you get from efficiency if you have really gbo
technology at your fingertips?

HEATHER RIDOUT: Indeed. In the nineties, Austrdlitbed - it doubled
its productivity performance on its post-war
average, and a lot of that was due to the appbicati
of new information technology.

The National Broadband Network, when it's fully
functioning and accessible to businesses and to
individuals, is going to have an enormous effect on
our productivity. It will underpin a whole lot ofuo
other efforts. For example, flexible working
arrangements. If we can have fantastic national
broadband infrastructure, that will enable that.

It's a key enabler of productivity enhancements at
the enterprise and the individual level.

So this is really a big investment and we neegeto
it right.

DEBORAH CAMERON: Heather, another interesting thitlgough, when
you're talking about telecommunications, a little
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HEATHER RIDOUT:

story in today's papers said that people were
copping a huge fright when they got bills for their

mobile phones, for example, that was much higher
than they imagined that they would be for internet
downloads and so forth.

So telecommunications companies that sort of hold
the keys in some ways to this greater productivity
also present an obstacle because of the price that
they're putting on some of this technology.

What's to be done about accessibility, wide
accessibility to these new technologies?

Well, industry strongly supportsropetitive access

to the system as a means of controlling costs and
making sure the service, not only the cost but the
service itself is good. So | think that's a key
challenge for the Government in the way it roll$ ou
this network. And we can't have that lack of
competitiveness in the system, otherwise, as you
say, that will fight and mitigate against the
productivity enhancements we're trying to achieve.

DEBORAH CAMERON: Now, another interesting pointsuppose, is that

the lion's share of the domestic economy is
consumption. So the way we shop and what we buy
Is actually what drives a lot of economic growtldan
development in Australia.
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HEATHER RIDOUT:

Now, can you drive up productivity by driving
down retail prices?

Look, | think the business-to-busss, people
online shopping, all these areas are going to be
enabled by the new ICT technology in the new
national broadband arrangements. It's all parhef t
same equation.

| think also, Deborah, just on this demographic
issue, we've not only got an ageing population,
we're going to have a bigger population, and that
gives rise to all sorts of issues like urban
congestion, as one example. And that's another
argument for having more flexible arrangements
driven by the enabler of a better technology base.

DEBORAH CAMERON.:....... Heather Ridout, we're wastindoa of time.

HEATHER RIDOUT:

How do you redeem the time wasted?

Look, | think you redeem it by enialy people to
travel at different times; you redeem it by enagplin
them to work from home. You can't actually
recapture it but you try not to lose it and waste i

And | think this is where we need to make sure
these investments in infrastructure, urban
infrastructure, these investments in technologg, ar
all organised around a fundamental principle of
driving better workforce participation, better
productivity. And if we keep those objectives front
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of mind, we will make - we'll get the best bang for
our dollar. If we get distracted by other agendlas,
won't work, Deborah.

During the GFC, everyone was focused on cost, not
on growing the pie. And productivity is as much
about growing the pie as anything else, and we need
to work on the numerator and the denominator so
that companies increase employment and increase
their productivity at the same time. And they chn i
they're growing the overall cake.

DEBORAH CAMERON: Thank you to Heather Ridout, wheothe chief
executive of the Australian Industry Group.

TRANSCRIPT PRODUCED BY MEDIA M ONITORS
target-monitor-analyse

CLIENT SERVICE CENTRE
1300 880 082
AGENCY REPORT For private research and not to be disseminated. Every effort made to ensure accuracy for the benefit of
our clients but no legal responsibility is taken for errors or omissions. (*) - Indicates unknown spelling or phonetic spelling.
Metro TV demographics are supplied by OzTAM, Radio and Non-Metro TV demographics are supplied by Nielsen Media
Research.
ABs = Managers, administrators, professions. GBs = Grocery buyers.




