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Manufact Ritale Rutures ...
k

Examines the dynamics of
change;

Reviews how iIndustry
views 1ts future;

Highlights the strategies
being employed to remain
competitive;

Outlines Industry’s view
of government; and

Sets out future policy
directions.




e1 hPlc_:ls firmly to the view that
s\a étrong manufacturing sector ...

“Manufacturing has always been at the
heart of the Australian economic
experience, and It must remailn at the
heart of our economic experience and
our economic outlook”

Prime Minister, 5 May 2006




18 that Australian mahufacturers are
o\no{ing to the challenges ...

e Manufacturers are transforming their
industries to embrace the whole world.

e Global companies are emerging across all
sectors, particular 1In established
industries (and not just niches).

e Despite this, one-third of companies have
yet to recognise the need to respond.




o iha,ve transformed

Have a global “world-class’ outlook;

Are lean and have stripped out wasteful
costs;

Are quick to adopt new technology;

Are focused on skills development and
upskilling;

Have strong global supply chains; and
Use 1nnovation to drive competitiveness.




And are adopstii \a range of strategies to remain

competitie. ).
AV a

Strategies likely to be pursued

over th# next three yeprs

|

Spend a greater %o onR & D

Derive greater % of income from new products |
Derive greater % of income from exports

Spend greater % on new capital

Spend greater % on skills acquisition % of firms

Fal-Taal=Tuld
ErHEHHT

Outsource more offshore |

Expand domestic capacity |

Use more imported materials

Reduce domestic production

10 20 30

| Very Likely Moderately Likely




W product
intensity o sales

Food and beverages

Textile, clothing and footwear
Wood, furniture and paper products
Glass, cements and concrete

Chemicals, petroleum and coal products

Basic metals

Sheet metals

Metal coating and finishing

Other fabricated metals

Transport equipment

rCl ot | 3 +
Cletital eyquipiietit

Industrial machinery and medical equipment

Miscellaneous manufacturing

All manllfarhlring

15 20 25

New products as a % of totat sales
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Construction materials |
Clothing & tootwear
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Paper, printing & publishing |
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Wood, wood products & furniture £
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All manufacturing

Miscellaneous manufacturing

Electrical & electronic products
manuf

Machinery & equipment

Transport equipment

Fabricated metals

Basic metals

Construction materials

Chemicals, petroleum, coal

Paper, printing & publishing

Wood products & furniture

Clothing & Footw ear

Textiles

Food & beverages

global supply chains for both
hishdd products ...

Chines
materia
as % of
sales

All manufacturing

Miscellaneous manufacturing

Electrical & electronic products manuf

Machinery & equipment

Transport equipment

Fabricated metals

Basic metals

Construction materials

Chemicals, petroleum, coal

Paper, printing & publishing

Wood products & furniture

Clothing & Footw ear

Textiles

Food & beverages

Chinese
products
as % of
sales
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\ 11l involve further'job losses as
nice skills requirements ...

Annual % change in
employment

e

Employment is forecast
to fall by 3.9% in 2006




S recognise “this'is our problem
1t”’, governments can do more ...

Building strength through capital Investment;
Further globalising Australian industry;
Building world class capabilities;

Being a more skilful global competitor;

Loosening the shackles of government red
tape; and

Being a more innovative competitor.




trategy required?

\' Investment in R & D

Total GERD (PPP$)
100,000
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0 Australia
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Sources: Australia, China OECD Main S&T Indicators 2005-1; India UNESCO Institute for Statistics




WORKCHOICES AND WORKPLACE
BARGAINING




AWARDS
DISPLACED BY
WORKPLACE
AGREEMENTS

NEGOTIATION
OF MOUs FOR
PROTECTED
ACTION

| i
nion Strategy — is there one?
What is driving the go slow?

UNIONS LOSING
PROHIBITED
AGREEMENT
CONTENT

AFPCS* APPLY
ONCE AGREEMENT
REPLACED

LIMITED
PROTECTED
ACTION

E'ERS MEETING
NEW COMPLIANCE
OBLIGATIONS




AMWU has developed a model agreement,
It Includes:
— Former award provisions

— Plus rewrite of some clauses to make them
more e’ee/union friendly

— Plus any award entitlements more favourable
than AFPCS (best of both worlds)

Unions seeking MOUs or Trust Deeds to
cover prohibited content.




The advantages:

e carefully consider what award provisions
will be removed, modified or retained.

e consolidate a number of iIndustrial
instruments

e avoids the risk of 1ncorporating the
award by reference




A

N Bargaining Outcomes

Not a lot to report yet on the wages
front

Sector Change from Dec Qtr

All iIndustries 4 down 0.7%

Private sector 4 down 0.2%

Union Certified Agreements (s.170LJ) . down 0.7%

Non-union Certified Agreements
(s.170LK) : down 0.1%

All manufacturing - up 0.2%
Metals Manufacturing - no change
Non-Metals Manufacturing - up 0.3%

Construction . down 0_.1%




Al Group’s Work Choices Survey

General Work Choices Questions

Reduce complexity and save administrative time in
moving to a single federal system of employment
regulation?

Result in more flexible workplace arrangements to
suit the needs of the business and its employees?

Improve productivity within your business?




Result in your business employing more people?

Result iIn your business employing a higher
proportion
of full-time staff?

Create a more harmonious industrial environment?

Drive improved relationships with your employees?




" Ai Group’s Work Choices Survey

Do you believe your employees are concerned about the
WorkChoices reforms?

If YES, are theyO extremely concerned
O moderately concerned
O slightly concerned

Have you advised employees about the new minimum conditions
of employment under WorkChoices?

If, YES, has their reaction been:0 positive O neutral O
negative

What is the most positive change from WorkChoices for your
business?

What is the most negative change from WorkChoices for your
business?




