R
LT

© P Jui/l

Israel: Incubator of Innovation
Jon Medved

Ai Group National Forum
Sept 19, 2011 Canberra

All rightsreserved. Copyright © 2006 Vringo Inc. This file may not be redistributed without prior written permission



“Israel: the power to astonish”

 “FOR a country with so many wars, Israel still has an
economy with the power to astonish” THE ECONOMIST,

APRIL 3 2008

I How does it do it?
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2009
ISRAEL: + 0.9%
OECD: -4.3%

2010
ISRAEL: +4.5%
OECD: +2.7%

2010 Q4
ISRAEL’'S GROWTH: +7.8%
2011 Q1
ISRAEL'S GROWTH: +4.7%



The Israeli Tech Success Story

 Israel has more companies listed on New York Stock
Exchanges (NYSE, AMEX, NASDAQ) than any other
country except the United States and China

e Per capita VC funds raised in 2000:
— Israel: $600 per capita
— Europe: $30 per capita
 The world's highest per capita count of engineers
* The highest density of high-tech startups
» Nearly 4,000 in a country of seven million people.
* High-tech now contributes approx 50% of exports, $15B+




Israel’s VC Industry

Amazing progress over two decades

e Firstlisraeli VC fund established in 1986- with $26M
e Second VC fund established in 1992 with $24M

 Today over 60 active funds with over $14 Billion under
management

 Major US/European funds have opened Israeli
“branches”. Sequoia, Benchmark, Greylock, Walden,
Apax, Alta-Berkeley

 Major US/European funds actively sourcing deals with
In-house Israeli specialists: Lightspeed, Accel, Battery,
Canaan

 All major multinationals invest in Israel




2010 another very strong year

» Capital Raised by Israeli hightech companies ($M)

Capital Raised by Israeli High-Tech Companies by Year ($M)
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2011 off to a great start

» Capital Raised by Israeli hightech companies ($M)
Capital Raised by Israeli High-Tech Companies (§M)
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o First Quarter 2011: $479 Million invested In
140 startups-according to IVC

e Second Quarter 2011: $569M in 145 co’s

* According to PWC “Money Tree Survey”
‘Almost double a year prior’

o 82% sequential growth half on half
e Largest amount invested In Internet start-ups

* “We haven't yet seen the peak of the current
period”

7 Vringo



M&A EXxits are still strong

Israeli High-Tech Companies M&As
o4

|
Iﬂ'ﬂ'ﬁmf Iﬂﬂﬂ!ﬂ-ﬂﬂ[ﬂﬁﬂ-ﬂﬂ!ﬂ-ﬂ?iﬁﬂﬂﬂﬂ
0 Volume =@= Number of Transactions Source: IWC Research Center

P Lirm B




K723

cadence]
@ Ca @gHﬁmper“ Cisco SYSTEMS
Q ‘ o
<bme Ne:ipp‘“ d) \ - tel

M Lucent Technologies
S

Bell Labs Innovation:



http://www.bmc.com/�
http://www.broadcom.com/index.php�
http://www.cisco.com/en/US/hmpgs/index.html�
http://www.juniper.net/�
http://www.cadence.com/index.aspx?lid=home�
http://images.google.com/imgres?imgurl=http://www.cs.cf.ac.uk/ccgrid2005/hp-logo.gif&imgrefurl=http://www.cs.cf.ac.uk/ccgrid2005/&h=239&w=292&sz=18&tbnid=XV5whVrwpJTQvM:&tbnh=94&tbnw=115&prev=/images?q=hp+logo&start=3&sa=X&oi=images&ct=image&cd=3�
http://en.wikipedia.org/wiki/Image:JohnsonandJohnsonLogo.gif�
http://www.sandisk.com/Default.aspx�
http://www.ca.com/�
http://www.netapp.com/�

Who is buying (2005-2011)?
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Who is buying (2005-2011)?
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Your Daily Dose of Israeli Technology

What
time iIs 1t?

Time for a dose
of Israeli
Technology




Personal Computers

Intel éDesktop-Pentium

- Notebook-Centrino
&
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http://www.appliedmaterials.com/index.html�

Telephony

CellPhone

DSPG Cordless Phone

Billing

Call Centers
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http://www.comverse.com/�
http://www.nice.com/�

Consumer Electronics

| Flash Memory

SanDisk 2
- %I M-Systems

Flash Disk Pi
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http://www.zoran.com/�
http://www.nds.com/homepage.html�
http://www.m-systems.com/�
http://www.optibase.com/�
http://www.harmonicinc.com/index.cfm�

Software/lnternet

‘ﬁ Instant Messaging

| ESecurlty/AnUVlrus

Firewalls

@i_ SW Performance

Recalx éPoint of Sale

(&1 Shopping.com: Comparison Shopping
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Medical/Life Science

E LV Generic Drugs

\\“e_mv.ams Spinal Cord

GlgEN.,  M2A/PillCam

Medinol. = Stents
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Ormat (ORA)

» Leading Geothermal Energy Company; $2B market cap

« Building plants in Hawaii, Nevada, New Zealand
and more....

e Building Recovered Energy Power Generation creating
power from waste heat

Ormat/New Zealand Geo Thermal Plant




Israel world leader in Water tech

IDE Ashkelon Desalination plant provides 15% of Israel’s drinking water, now
followed by Palmachim and Hadera

IDE Recently Awarded $100M contract in Australia
Ashkelon Awarded “Water Plant of the Year” in Dubai

the world's largest SWRO plant with a 320,000 cu.m/day (84 MGD) capacity...ltis
more than twice the size of the largest existing SWRO plant and raises the ambition
of the whole RO sector, proving SWRO can meet the challenges of large-scale
municipal supply. At $0.52/cu.m ($1.97/1000g9) it is one of the lowest desalinated
water prices in the world."




 The desalinated water will be cheaper than the cost of
pumping from the Kinneret (Sea of Galilee) to the
national water carrier, according to Teddy Golan, CEO of
the IDE Technologies group that built the Hadera $400
million desalination plant.

o Soreqg will be the world’s largest reverse osmosis
desalination plant when it is completed around 2013.

 The Soreq plant will join three other plants - in Ashkelon,
Palmahim, and Hadera - to provide nearly 600 million
cubic meters of water per year by 2013. That would
represent most of the drinking water in Israel.




Smart (Drip) Irrigation Pioneer:Netafim

e Netafim annual sales of +$400M
e Major Investor: Markstone




Israel I1s a Solar Powerhouse

Solel Inc. is developing the 553 MW Mojave Solar Park 1 (MSP-1), the world's largest
solar thermal power plant, in California's Mojave Desert. In July 2007, Solel Inc.
concluded a 25 year Power Purchase Agreement with Pacific Gas and Electric
(PG&E) to provide it with electricity from MSP-1.

Solel just bought by Siemens for $418Million dollars

one square kilometer of land can generate as much as 100 gigawatt hours

(GWh) of electricity per year using solar thermal technology, enough power
for 50,000 households..




Brightsource - round 2 for Arnold Goldman

The founder of Luz (later called Solel) has started a
new company—-Brightsource

Investors include Google, Chevron, BP, and
Morgan Stanley

Currently contracts for 4GW of power from PG&E and
So Cal Edison

Duking it out with Solel
Even Obama Is excited about the

Com pany http://www.youtube.com/user/BrightSource#p/a/f/0/oRxpwFf\WD2c



http://www.youtube.com/user/BrightSource�

Why Israel? It's the Culture...

» |sraelis like Silicon Valley or
Boston-Compact Geographical
entity-2hrsto any deal

« Informality is a way of life-Bibil,
Dudu,Muki,Chemi

* Risktakingis endemic
* Pioneering Ethos
e Immigrants drive the process

e International networks and experience




And It's the Culture...

o Partners with G-d in creation

« Everyone questions authority-"every ------- a king”

« Flat, anti-hierarchical social organization

 There are no “unknown millionaires”-a real community

« Building startups has become the national sport; entrepreneurs
-the new cultural heroes




The Israeli Army

The Israeli VC’s not so secret weapon

Best and the brightest assemble in the elite units-technical
and fighting

Elite unit pedigree first question and most important resume item
Units are outfitted with the latest “toys”

Learn how to build products fast and cheap

Value placed on development and applied research

Work as teams, take risks, and lead

Cutting edge technologies in sw, communications, security,
electro-optics, video, distributed networking, etc.

Meet friends and partners for life
When they come out-they are “ready for bear”




« Our entrepreneurs get younger and younger

Gal Harth, 15

Justlaunched at Disrupt

# \.a:z|_---- & E -
Graly b nat ?
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Daniel Gross, 20
$4,000,000from Sequoia

Shai Magzimof, 20

$500,000 from Angels

InnoNell

More than words




RF Signal

10m distance

Small weight sensor Alarm device goes off
Placed under car seat when Baby is left in car

My Daughter’s Nina Jr. High project

Forget-me-not System Diagram




Get on the plane—no replacement for facetime
More trade delegations

Go for world domination-not just clones
Celebrate overseas buyers of tech companies

Create venture capital industry: Yozma becomes
yOZma

Invest In overseas venture to learn the asset
class

Enact Angels law or similar tax breaks
Let’s do it together!




Further Reading

==

START-UP NATION

The Story of Israel’'s Economic Miracle

DAN SENI]II ANII SAUL SINGER




Thank you.
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