
1. Chart of Accounts
2. Financial Reports 

• Cash Flow Statement, 
• Balance Sheet 
• Profit & Loss

3. Budgeting & Forecasting REVENUE (PRICE) 
4. Internal COST Controls
5. Reporting, KPIs & Management Structures
6. Identifying & Mitigating Key Financial Risks

What is the end to end Financial Model?

The way we manage 
inflow and outflow 
of money in our business



Cash Flow Management (Price + Cost settings)

Financial Reports

Balance Sheet

Profit + Loss (outcome of Price + Cost) 



Cash Flow ManagementFinancial Reports

Cash Flow Forecast 

Cash Flow Statement 
Revenue (inflows) 
and expenditures (outflows)

Identifies months / weeks the 
business will be short of cash 



Three models of pricing/costing in a business



Three models of pricing/costing in a business



Defining your core pricing



Defining your core pricing
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Profit & Loss Statement (Outcome of Price + Cost settings)

What is another term for 
Operating Revenue?

What else would you expect 
to see in these Profit and Loss 
Statements?

Is there enough information to 
determine the costs of 
producing products? 



Profit & Loss Statement (Outcome of Price + Cost settings)
Financial Reports

Business D (Page 14)
What is the 
difference 
between 
Mark Up and 
Margin?

Which are the 
most important 
brands for 
Business D? 

Why?



Financial Ratios

Many different 
Financial Ratios:

assist in measuring overall 
health of the business. 

• Liquidity Measurement Ratios, 
• Profitability Indicator Ratios, 
• Debt Ratios, 
• Operating Performance Ratios 
• Cash Flow Indicator Ratios



key information in graphs, pictures or 
tables that are quick and easy to read.

Sales versus Products Net Income Trend Line

Financial Dashboard

https://en.wiktionary.org/wiki/File:Pie-chart.jpg


understand and manage your finances 
(no point setting a budget if you are not going to use it) 

Revenue Budget 
Who is buying your 
products and services, 
how much, when and 
where they are buying… 

Expense Budget 
Understand and control 
expenditures, fixed costs 
items (locked in) and 
variable costs... 

Budgeting



understand what the future looks like

Revenue / Expense budget + 
Historic performance help with 
building up a strong forecasting 
tool.

Allows for “what if” questions and 
to build scenarios around them

Forecasting



Protect 
your cash,
your staff,  
your business

Internal Controls

Rate your controls

Cash movement
Payroll
Division of duties
Debtor & contractor set up
Verifying & approving payments
Costing & quoting
Use and payment of Credit cards
Use of company equipment (inc. cars)
Movement of assets (inc. digital)
Purchase and use of stock
Financial staff employment
Supply contracts entry
Formal written delegation of authority
Financial policies & procedures



Job Descriptions / Division 
of Labour

Who’s who 
in the Zoo

Performance 
Management

Succession 
planning

Training – 
Budgeting/Costing 

Psychological Safety

Workplace Safety & Safe 
Workplace

Communication / Dashboards

Data-based Decision MakingControls - KPIs

Cost control governance



Knowing and measuring 
expectations

Effective Performance Management - KPIs

KPIs help your business AND people 

focus on common goals 
and ensure goals stay aligned within 
the organisation.



Financial – Cash flow, 
expenses, revenue 

concentration

Over / Under 
utilised assets

Capability / Needs 
mismatch

Product/service delivery 
inconsistencies

Reduced Customer 
Service

FX Fluctuations

Wastage / 
Loss of control

Too many Suppliers

Financial risks



Thank you
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